~ Attachmerit B

' L'nsm'e the Fiscal Soundness of the Cly

]

Develop the General Fund budget to support the Cily's mission and use the City
Council-approved Budget Balancing Strategy Guidelines (Atfachment A) fo
ensure the long term fiscal health of the City.

Bnsure seryices that are iestored can be sustained ovel the long-1un fo avoid
fuiture service disruption. (Use Five- Year Genetal Fund Forecast as;oné tool.)
pross;hle defer addiiig new pelmaneui posmons unul fiew refirement system is

ini place,

Choose Investinerits that A_ chieve Sigaificant Outlcointes

®

Brisure réstored services repteseiit City Coungil pumines and the highest current

figed in the coinmiymity; -
Balaice investihetits among three categories:

¢ Restoration of services (public safety and non:public safety services,
ingtuding critical sfiategic support services),

¢  Opening.of new facilitics.

o Maintenance of City infrastructure and assets.

Prioritize baseling service level restorations using performance goals,

Foons funding on areas where there s a high probability of success and/or a high
cost of fathue

i. Focus funding on infiastructure needs where there is a significant increase in
cost if maintenance is delayed (such as street maintenance).

i, Focus investments in technology that have the greater réturn on investment in
terms of services to the public and employee productivity.

Improve tie Efficiency and Effectiveness of Service Delivery

Before restoring prior service methads, evalvate options to determine if
alternative service delivery models would be moré cost effective.

Ensmc sirategic support and fechnology resources are capable of supporting direst.
service delivery and effective managément of- fhe orgdnizaiion,

Prioritize organizational investments that maxiniize wo1kfome pmductmty,
efﬁmency, and sffectiveiiess.

Pursue opportuniities and methods, includitig performancs; to retain, aftract, and

TRt

: 1ecogmze employees within resource constraints.




